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Welcome
If this is your first issue of the Practice Builder, Welcome!  We believe the articles and ideas in this newsletter will be helpful to anyone who has the correction of vertebral subluxation as the focus of their office.  To view back issues of the Practice Builder or to learn more about the Foundation for the Advancement of Chiropractic Education's educational materials and practice tools click here.

Continuing Education
I recently received a complimentary CD from a practice management consultant who mentioned that we were currently seeing 8% of the American public in our offices but his management organization wanted to see that figure rise to 80% of the public.  A number of things struck me.  First, I had no idea things were that bad, only 8% of people were availing themselves of chiropractic care.  Am I mistaken or is that number a drop in previous statistics?  The second thing is if we begin seeing 80%, how in the world would we be able to handle that number.  I would guess that there are very few chiropractors who could see ten times the number of people they are now seeing.  Still, that's a problem we would all like to be confronted by!

So it begs the question: What will it take to see 10 times more people in our offices?  As the CD went on, the chiropractors being interviewed told about how they were making significantly much more money than they had previously.  However, the idea of seeing 10 times as many people in the office is a far different issue than making more money.  There is a relationship, sure, but most practice management consultants want you to be able to get more money out of however many people come in rather than the same proportion.  In other words if you double your practice-member volume they want your income to triple or quadruple, not just double.

So how do we get 80% of the public to come to us?  I'm not sure we ever will but I know one thing, no practice management consultant has the answer.  We need to start by changing peoples' perception of chiropractic and that can only come about by a continual education program.  

Chiropractic is not about bad backs which take a few visits to correct, but about regular lifetime care.  People need to understand that idea.  The one-shot orientation or lay lecture will build your practice, but not in the numbers necessary to see 80% of our community or at least 80% of our potential market.  There is too much drop off because in a world that is outside-in, symptomatically-oriented people forget the idea of regular lifetime chiropractic care.  We need to keep the idea in front of them.  More importantly, we must continually increase their understanding of the logical, reasonable philosophy of chiropractic that supports that need for chiropractic care.  What are you doing to increase peoples' understanding and what more could you be doing?  Do you have a "chiropractic curriculum for your Practice Members?"  If not, it might be a good idea to start to develop one, one that includes audio, video, articles and brochures developed as a curriculum.    

Special this Month
Continuing Education Series on CD for Your Practice Members!
 
Would you like to continue educating your practice members on the 2nd, 3rd, 4th visit and beyond?!
These NEW CDs?

· Provide more information than a pamphlet

· Are more likely to be listened to than pamphlets are to be read

· Create a topic for discussion on the next visit

· Are affordably priced

· Can be recycled

· Can be listened to on the way home from your office

Titles are:

1. The Body Heals Itself

2. The First Subluxation

3. Are There Different Types of Chiropractic?

4. The Bigger Idea of Chiropractic

5. How Does the Chiropractor Know Where the Bone Belongs?

1 Set 5 different topics only $5.00
2 or more sets $3.00 each


Educational "Silent Movie" 
for Non-English Speaking People
 7-Minute Wordless DVD! 

Help remove the language barrier by explaining chiropractic to your non-English speaking practice members in a unique and different way!  

People from non-English speaking backgrounds may experience a range of problems including language difficulties, cultural misunderstandings, and inability to communicate needs and preferences directly.  

We are seeking to help remove barriers so that you can care for more people.  Your practice members will appreciate your efforts! 
Only $19.95
